COUNTRY FAIR COMMITTEE *
AGENDA ountr

Missoula County Extension Office FAIR

February 25, 2009 — 6:30pm

Welcome

Introductions

Reports
e Fairgrounds update since 2008 Fair Scot Meader, Fair Manager
e Country Fair update since 2008 Campbell Barrett, Extension Office

e 2008 Country Fair Income vs. Expenses

e Update on the County’s “Future of the Fair” planning process with Crandall/Arambula

Old Business
e Recommendations from the 2008 wrap-up meeting
e Other Old Business

New Business
e Lou’'s Traveling Petting Zoo is available the week of our Fair
o Do we want to book this attraction?
0 Are we able to pay for it?
e Country Fair Committee’s role in the current Fair planning process
¢ Ideas for fundraising and sponsorships in a slower economy
¢ Identify individuals, organizations and businesses we can partner with for success in ‘09
o Potential spread of the Country Fair theme Fair-wide
e Other New Business

¢ Next Committee Meeting:

Additional Business

Closing Comments

Adjourn



